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UU News
13 February 2019

Your weekly UU News lets you see at a glance upcoming events

at the Unitarian Universalist Congregation of the Quad Cities.

(Note: This is only a partial list of upcoming events at UUCQC.

A full calendar can be found at uucqc.org.)

This Sunday
Next Sunday
Forum
Game Night
Tax Forms
Playdate!
Race: The Power of an Illusion
Committee on Ministry
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2019 General Assembly
All-Church Book Read
Governance
Soul Service
Immigration Project / Sanctuary
Caring Notes

This Sunday @ 10 a.m.

Faith Ringold Echoes of Harlem, 1980,
Acrylic on canvas, dyed, painted and pieced fabric

February 17
A Celebration of African American Women
Reverend Jay Wolin & Ceci Bernstrom

Join Reverend Jay & Ceci Bernstrom for this reflection and celebration of African

American women.
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Next Sunday @ 10 a.m.

February 24
Making Change
Rev. Jay Wolin

Now that I pay for most things

electronically, my payments are

exact. However, occasionally, I still

pay for things with cash, and I

receive back change. I like the

metaphor of giving and receiving

change. We each give something

back from what we have received. I also like the multiple entendre of "making

change" to recognize that, in addition to money, it is about making change in the in

our lives, our Congregation, and the larger Community. Come explore together

what the cost and benefits of change are, both literally and spiritually.

Soul Service

February 13 @ 6 p.m.
Trust

For this service we will gather to

immerse ourselves in a

deepening experience of trust.

A trust grounded in a Love that

will not let us go." It is this

"Love" which gives us the

confidence to trust what lies

within us as well as outside of us. It is the ground upon which we can trust, as Julian

Norwich tells us, that "All shall be well, and all shall be well, and all manner of things shall

be well." Come and join us, trusting that it shall be so.

Forum
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Sundays @ 9 a.m.

Caring Notes

Visitors & Phone Calls Wanted!

Edye Pearson is at Accordius Health at St. Mary,

800 E. Rusholme Street, Davenport. She is in

room 10. The room phone number is

563-484-3587. She is there for rehab relating to

her leg cellulitis problems. Visitors are

appreciated.

Tax Information Requests

Tax Time!

Do you need a donation statement from 2018 for
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your income taxes? Email Amanda

office@uucqc.org to request a statement

today!

Racial Justice Team & Adult RE

Race: The Power of an Illusion
Wednesdays February 13-March
13@ 6:30 p.m.

5 Wednesdays starting February 13th

6:30-8:30pm / Childcare available / The

sessions will be set up so that you can attend

one without having attended others, but I

encourage you to attend as many as possible.

Why discuss Race? There were some who hoped that after the election of Barack Obama

that we were in a post racial society. There are others who say they do not see race when

judging a person. Yet we know that race is clearly a factor in hiring, housing, education,

policing and many other facets of our community. Racism and bias have become

systemic in our society which has led to ongoing inequity.

"Race the Power of an Illusion" is a program created by California Newsreel and shown on

PBS. It shows how race was developed as a social construct, the history of Race in

America and how Race has been used systemically to oppress people. It also explores

how and why colorblind policies perpetuate inequities.

These are sensitive but necessary discussions that we need to have. We endeavor to

create a safe environment where everyone can share their perspectives and listen to

others' perspectives without judgment. We invite you to attend with an open mind to learn

something new.

Barack Obama in his speech on Race said "I have asserted a firm conviction....that

working together we can move beyond some of our old racial wounds, and that in fact we

have no choice if we are to continue on the path of a more perfect union" and James

Baldwin said "Not everything that is faced can be changed, but nothing can be changed

until it is faced"

So let us face these issues together with an open heart and an open mind. I invite you to

join me and the UUCQC Racial Justice Team Chair Keith Frainey on Wednesday nights

over a five week period starting February 12th from 6:30pm-8:30pm in viewing the movie

Race: The Power of Illusion and having related discussions.

UU News 13 February 2019 Soul Service & Race Program Tonight!

5 of 14 2/13/2019, 4:27 PM



If there are enough people who would like to attend 10am on Wednesdays I will hold a

second class. If you are interested in a 10am class please RSVP at minister@uucqc.org

Rev. Jay Wolin

Watch the Trailer HERE

Youth RE Play Group!

Happy Human Book Club

Sunday, February 17 @ 11:15 a.m.

The Happy Human Book Club seeks to understand

the many faces of humanism as represented in

print and video. Drop-ins are welcome; there is no

requirement to read the book.

On Sunday, February 17th at 11:15 a.m., we will

watch a video on the book "Weaponized Lies: How

to Think Critically in the Post-Truth Era" by Daniel

Levitin.

For the meeting, RSVPs are not required, but
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appreciated. Karen Fowler's contact information is

in the directory, or contact the office

at office@uucqc.org. Anyone who is on FaceBook

is welcome to join the private FaceBook group

"Happy Human Book Club of the Quad Cities." To

join, (1) send a Friend request to Karen Fowler, then (2) message Karen that you want to

join.

Happy Human Book Club Hosts
All-Church Read on March 10

The Happy Human Book Club will host an All-

Church Read, moderated by Rev. Jay Wolin. "So

You Want to Talk About Race" is a New York

Times bestseller by Ijeoma Oluo. The author

explores the complex reality of today's racial

landscape--from white privilege and police

brutality to systemic discrimination and the Black

Lives Matter movement--offering straightforward

clarity that readers need to contribute to the

dismantling of the racial divide. The book will be

discussed at 11:15 a.m. on Sunday, March 10.

The book is available in paperback and Kindle,

and in some library systems. You may order the

book yourself, or contact Amanda Conger in the

office to see if one of the ordered books is

available for loan.

Buy the BOOK HERE

Committee on Ministry

The More UU Know

One of the lesser known standing

committees for the congregation is the

Committee on Ministry. It is chaired by

Lloyd Kilmer with members Cathy

Weideman, Joanne Maciejko, Dana

Rosenberg and Beth Kundel-Vogel. Its

role is to serve as a mechanism for
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assisting and advising the minister on a

number of issues. Right now, it is

preparing the annual evaluation of the

minister, to be submitted to the Board of Trustees.

The evaluation is completed by interviewing church leaders and staff on the major areas

of UU ministry. Then this information is compiled into a document that is shared with the

minister. He or she then provides a self-evaluation to accompany it and both documents

are provided to the Board in April before the minister's compensation is finalized.

A second role is to provide the minister with feedback and dialogue on challenges he

faces in carrying out his duties. This "sounding board" provides him with a safe place to

problem solve. Finally, the COM can provide mediation services to any member who feels

that his or her concerns are not being heard or responded to by the staff or leadership of

the UUCQC. While we encourage members to work out problems with the other party

directly, sometimes this may require an independent third party to help resolve it. All of

these activities are held confidentially by the COM.

Please contact us if you have any need for these services.

Game Nights

Every Other Friday Night @ 6
p.m.

Upcoming Dates:

Feb 22

Join us for a family-friendly game night every

other Friday in the social hall. Bring games or

play one of ours! Snacks to share are always

welcome :)

Immigration Project

Community Action!

ONGOING NEED
FOR DONATIONS
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(Please secure lids with
masking tape if possible
to prevent leakage)

Let's fill our
THIRTEENTH
LOAD!!!

Currently, First Pres Food Pantry is caring for the families affected by ICE raids in Mt.

Pleasant, Iowa. UUCQC is a collection point for donations.

We are in need of the following items for the food pantry at First Presbyterian Church in

Mt. Pleasant, Iowa. Thanks for any assistance that you can provide.

Food

vegetable oil

masa

dried beans

plain pasta and rice

canned fruit & veggies

canned meats

sugar and salt

bottled water

Personal hygiene products

laundry detergent and dish soap

shampoo, tooth paste, and bar soap

tooth brushes, deodorants

paper towels and toilet paper

baby wipes

Winter clothing

hats, gloves, and mittens (all sizes)

scarves

coats for boys ages 1-18

coats for girls ages 2-19

Call the office 5633590816 before dropping by, please!

Feature Headline
The UUCQC Sanctuary Team presented

Migrants at our Borders, an informational

program for the community, on Saturday
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morning, February 2. The program provided the

larger community with common-sense

information about people from Central America

who are applying for asylum at our southern

border and the conditions they encounter when

they reach our southern border.

The three presenters were:

Peter J. Kivisto, Professor of Sociology, Anthropology and Social Welfare, Richard

A. Swanson Chair of Social Thought, Augustana College

Margie Mejia Caraballo, in addition to her many associations and leadership

positions, Margie is a member of the Quad City Sanctuary Coalition

Jody Mashek, Legal Services Director for the American Friends Service Committee

Immigrants Voice Program in Des Moines; Jody is accredited through the

Department of Justice to work with immigrants and refugees

Dr. Kivitso gave an overview of the conditions in Central America that the migrants are

fleeing and the role of the United States in creating those conditions over the past hundred

years. On a more personal level, Ms. Mejia Caraballo shared her immigrant story and read

the poem Home by Warsan Shire. Ms. Mashek described her work last October with the

Kino Border Initiative and Florence Immigrant and Refugee Rights Project at the border

last October.

The well-attended program was well-received. This is the third in a series of public

presentations by the UUCQC Sanctuary Team which is now planning the next program.

Pictured:
Top: (left to right) Peter Kivitso, John Dunsheath, Margie Mejia Caraballo,
and Rev. Jay Wolin
Bottom: (left to right) Jody Mashek, John Dunsheath, and Rev. Jay Wolin
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Governance

WHAT IS UUCQC GOVERNANCE?
from the GOVERNANCE AND BYLAWS COMMITTEE

We recently asked the Congregation for input regarding a Board Policy defining Teams. We

discovered that it has been awhile since we have reviewed the kind of Governance we now

practice in UUCQC with the Congregation. It's time for that review or, as case may be, an

introduction.

Our BYLAWS, a legal document, are the fundamental rules that establish why we exist, how to

become a member, and how we are governed. In 2010, the Congregation voted to adopt a

complete restatement of our Bylaws.

This set of restated Bylaws clarified the roles of the Board, Minister, and Congregation and was

written to meet the needs of an expanding Congregation, reduce conflict and triangulation that

occurs when responsibilities are not clearly defined, and reduce the Board's involvement in day-

to-day matters.

The Bylaws can be found on the UUCQC website under the tab "ABOUT". If you wish to receive

a paper copy of the Bylaws please contact the UUCQC office.

The roles as stated in the Bylaws are summarized and expanded upon in the following

statements.

The CONGREGATION fulfills its commitment to the Mission and Vision through participation in

the activities of our ministry and governance. This includes belonging to Ministry Teams (such as

social justice, music, religious education, etc), participating in rummage sales, coffee houses,

and elections, and finally making spiritually rewarding financial contributions (smiley face). The

Congregation is also responsible for (among other things) electing Board members and

members of the Leadership Committee, call our Ministers and approve our budgets. The

Leadership Committee is essentially a committee of the Congregation. The Congregation elects

it and its job description is in the Bylaws.

The BOARD is the governing body of the Congregation according to our Bylaws. The Bylaws

state how the Board is chosen, its structure, how it governs and its responsibilities. The Board's

role is one of discernment and articulation of our Mission and Vision, strategizing, planning,
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monitoring, and providing oversight for the Congregation. STANDING COMMITTEES are

permanent Board Committees whose scope and structure are determined by Board Policy.

Currently there are 3 Standing Committees: a Finance Committee; a Governance-Bylaws

Committee (GBC); and Committee on Ministry. The Board may also appoint a TASK FORCE to

assist it with specific projects on a limited time basis.

The BOARD, with the assistance of the GBC, has adopted BOARD POLICIES describing,

among other things, the collaborative relationship between Board and Minister, financial

management, personnel management, and how the Board monitors and oversees ministry.

Policies regarding strategy and discernment are in progress. These Board policies are currently

found on the UUCQC website under tab "ABOUT" tab GOVERNANCE.

The MINISTER provides overall leadership for the ministerial functions of the Congregation and

represents the Congregation in the Community. The Bylaws state the Minister may create

Ministry Teams and is responsible for supervision of staff and all MINISTRY TEAMS. There is no

definition of Ministry Teams in the bylaws. The original set of policies also did not adequately

define individual Ministry Teams and that is why we are writing a Board Policy to address this.

When the GBC began writing and adopting policies, we felt that it was important to consider

even the so-called administrative functions (book keeping, check writing, answering the phone)

of the Congregation were also part of its ministry. The Board initially adopted a word for the

whole ministry and called it Administry. The GBC has found that this term has not been easy to

adopt by the Congregation, so we are transitioning to the term Ministry, to encompass ministry

and traditional administrative functions. Policies are being modified to reflect this change in term.

The Minister is also responsible for the development of ministerial policies and procedures that

deal with day-to-day functions of the Ministry of the Congregation.

The Governance-Bylaw-Committee hopes that you will find this helpful. Look for more

information regarding governance in future newsletters and check out the Governance area on

the website. There you can also find a link to a UUA YouTube video explaining this type of

governance. We are a continual work in progress and appreciate your input.

General Assembly 2019
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Office Hours

UUCQC Office Hours:
Monday-Friday, 9 a.m. - noon (afternoons by appointment)

Amanda (office@uucqc.org)

563-359-0816

Rev. Jay Office Hours:
Call 563-359-0816 or email minister@uucqc.org.

UU News submission deadline:

Every Wednesday at 10 a.m. No exceptions.

Email office@uucqc.org

Unitarian Universalist Congregation of the Quad Cities
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uucqc.org | 563-359-0816 | office@uucqc.org

STAY CONNECTED:

Unitarian Universalist Congregation of the Quad Cities,

3707 Eastern Avenue, Davenport, IA 52807

SafeUnsubscribe™ thethinker@dennisdarland.com
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